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Agenda

* Overview of the National Picture

* Options for Michigan

* Timeframe to Implement the Ml Health Marketplace
* Cost Implications |

* How MAXIMUS Can Help
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Michigan Contract History |
1997 Michigan ENROLLS (Enrollment Broker) contract
1998 MIChild Administrative Services (CHIP) contract

2000 DCH Beneficiary Helpline Add-on

2002 MIChild / Healthy Kids Interactive Internet Application
(added at no cost to the State of Michigan)

2006 Michigan Enrollment Broker Services Rebid contract
= Included mihealth Card Production

2007 Expand MIChild internet application functionality
= Added Plan First & MOMS
» Electronic signatures
= Enroll DCH-certified community agencies

2011 Michigan Enrollment Broker Services Rebid contract
= Online enrollments and mihealth card requests (2012)
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Overview of the National Picture

States Procuring States Procuring States Procuring Federal

Full Service HIX i Integrated .
(technology & Techn}c;{g(gy for Eligibility Systems F rocut;[f%em for

services) (potentlal HIX)

Colorado

Nevada : : ‘Florida .=~ Federal Hub
Washingion Yy e

Technology

Procedures and TA

California

h-inl‘}'iand PlanManagement |

Massachusetts e s Gt

:'Broker Aésis_tahce

Ellglblhty Support
Services

Already Procured

Procurement in
Process
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Options for Michigan

Federally Facilitated Exchange (FFE)

All —~ (S A Y
Tehnolady FEE Partnership Model
ith e i \
ime(r?gces to (Same as FFE except:)
State
eligibility _
Systems) State Option
#1: Plan
Management

State Health Insurance Exchange

State Option All Technology (except
All Services #2: In-person for interface with federal All Services

Consumer hub)
Assistance -
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Health Insurance Marketplace Components

Life Cycle of a Case for Individuals and Small Groups

1@ Self:Service | sl Planie
Selection

Assisted

Marketplace

Operations
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Sample Timeline for Ml Health Marketplace by Oct 2013

4 | 5 9 10 | 11 | 12 | 13 | 14

Project Phases

1 2 3
Start Up Preparation

Planning - _}
Requirements : --
Design

Development

Test

UAT

Training

Deploy

Month 1 — August 2012
Month 14 — September 2013
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Funding Implications of Each Option

\
* Use 100% federal funding to support the interface
between state eligibility systems and the FFE

* Decide if FFE will determine eligibility for ALL
applicants or assess and refer those potentially
eligible for Medicaid and CHIP _ J Level One

Establishment Funding

i T * Quarterly application
* Same as above opportunities thrul1/3/14
* Use federal funding to develop one or both .
options in the partnership model * One year duration
J
Level Two
| ' N Establishment Funding

* Use 100% federal funding to support the interface L
with the federal hub * Quarterly application

* Use 100% federal funding to build the state HIX e
and to run the HIX for the first 12 months opportunities thru 11/3/14

y, * Three year duration

Helping Government Serve the People®
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Cost Implications—Leveraging Existing Michigan Assets

Efrlélgll;g:ty;:ftal M‘;i,“:g';ﬂ;'m Plan Management | | Communications SHOP Portal
Individual
* MIChild/Healthy * MIChild/Medicaid * MIChild plan * Medicaid and
Kids Portal premium selection MIChild document
* Medicaid processing * Medicaid provider generation
enrollment portal directory * MI ENROLLS and
(September 2012) * Medicaid quality MIChild document
* Bridges ratings processing (in and
* MiBridges out)
* Mail house fulfillment
* DHS EDM Platform
* FileNet content
repository
Appeals/Grigvances / Customer Service Education and Navigator
Complaints Outreach Management
* First step triage for * Medicaid Helpline * Design, * Contract with MCAAA
Medicaid and and Siebel CRM production and * Training and monitoring
MIChild * MIChild Call distribution of of Medicaid and CHIP
* Tracking in Siebel Center : informational outreach staff
CRM * MI ENROLLS materials * Training of application
Call Center assisters
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Filling Gaps in Marketplace Functionality

—

Eligibility and Enrollment

.. Financial Management Plan Management Communications SHOP Portal
Portal Individual g g
Application Plan Selection / - A 5 . Suwall Employer
A Exchange Plan Assessment Maitain Lmployer Premi :

i b , ) ol Brie [ 5
lslm::smn and Shopping Accounting Fees peritional Dita Reports Application T:;:::t}l&:}()[]l_\ nient
Application _ o 7 ) S SHOP Issuer &
Information Rencwal Premium Plan Reconeiliation l\,l‘""'lu.f » Rate Review Inbound Mail Outbound Text g,z'[:}':c;:::t::l Pl Renewal &
Verification il o Certification

Individual SHOP Premium § .
I::(c:n::l::nl Proc 7 Quality Rating Risk Adjustment Inbound Fax Secure Ematl e
Apgregati
T = S . Uploaded Portal Based
Lljur C]u‘-dn Risk Spreading Provider Directory  RISNSREUATT DP ents Ntsielions Small Business
alcuaior T < =

Navigator Home
Page

Existing
Leverageable
Capability

National Assets
and Partners

Appeals/Grievances /

Customer Service

Complaints
Automated Online Navigator
Recording Classification Help Asm%:nce
Employer o Accistamen
. ) Tracking o Bioker Assistance

Individual :
Asgsistance Assistance

Plan / Provider ]
Assistance Outbound Calling
Case Management Help Desk
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Functionality

Maobile

Accessilnlity

/Employer Tools

Education and Qutreach

NMarketing

Sacial Media

Materials
Development
Navigator Management
Certification Treining
e |
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Self-Service “Travelocity” Experience: UX2014 Compliant

EnEspafiol Fonfsize + - XHelp

StateAdvantage

Individuals _ ? .
% ' " Individuals

Request an exemption

U.S. ctizens and legsl residents are reguired to have quaﬂfymg health
coverage.

Leerm more

My employer sent me here.
If you were given an employer D number to enrolf with, you can enter that | E l
— Employers

belnw |
| I lOOkup en]p'Oy:// |

Providers

Employers Brokers & Navigator: <\ Find a doctor o
3 |
What can 1 do on the Exchange? Register for the Exchange o WEETED "‘ l !
You can offer your employees greater Sign up to be & broker or & navigatar and dvariced & eh ' _
control over their health care and manage help others find heaith insurance. A—\'-L——- ; k IN u
your costs. th- E..l'::l-:iql‘qw : J 1 ama d°Ef_°f 7 Br O erS aVIQatO rs

Need help enrolling in th :
Exchange? |

Find a locsl Broker or Navigator.
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Questions/Discussion
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